
SBTi THEORY OF CHANGE 2026-2030: FROM AMBITION TO ACTION, MAXIMIZING OUR IMPACT  

SBTi GUIDES HIGH-IMPACT COMPANIES TO SET  
AND IMPLEMENT CREDIBLE TARGETS

SBTi AND THE ECOSYSTEM ENABLE COMPANIES TO IMPLEMENT TARGETS,  
AND MAXIMIZE IMPACT ALONG FOUR NET-ZERO TRANSITION PATHWAYS
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Companies align business 
strategy, operations and 
capital expenditure with  
net-zero goals

Customers, trading 
partners, and institutional 
buyers shift purchasing to 
net-zero aligned firms and 
supply chains 

Companies align business 
model, trade practices 
with net-zero to capture 
opportunities (balanced  
with economic needs)

Companies advocate for  
policies that improve their 
competitiveness, address 
climate risks & create 
climate

Governments recognize 
competitive benefits of 
enabling companies to 
prepare for climate risks  
& opportunities 

Strong policies globally 
support net-zero-ready 
business models and 
phase out high carbon 
ones

Financial institutions 
finance companies and 
projects that are aligned 
with climate transition

Financial institutions 
engage companies to 
address climate risks & 
opportunities

Capital mobilization 
enables the Market 
and Technology impact 
pathways

Companies implement and 
disclose transition plans 
with financial institutions

Financial institutions are 
enablers of the net zero 
transition through active 
development and financial 
solutions

Technology providers 
accelerate climate solutions

Companies with high-
emitting assets develop 
investable transition plans 
and scale net-zero-ready 
technologies

Net zero-ready 
technologies become 
commercially available 
and cost-competitive in 
key sectors and regions.

Net zero-ready 
technologies are 
widely deployed across 
sectors and regions, 
replacing high-emitting 
technologies.

SBTi will remain 
the gold standard 
for setting net zero 
ambition, supporting 
business transformation 
and strengthening 
reputation with financial 
institutions and 
customers.

SBTi will:

Move from a generalized 
approach to more tailored 
approaches across 
sectors and geographies, 
based on what companies 
can influence, and ensure 
interoperability with other 
frameworks. 

Pivot from target-
setting alone towards 
implementation, with  
a stronger emphasis on  
data transparency and 
system-level assessment 
of progress and 
challenges. 

Strengthen partnerships 
to reduce fragmentation, 
duplication and burden  
for companies, and 
increase interoperability 
in the system.

Maximize our impact by 
expanding our network in 
high-emitting regions  
and sectors.

Retain and extend our 
network of high-impact  
and high-emitting 
companies, with a focus 
on hard-to-abate sectors 
and the supply chains of 
existing companies, and 
a special focus on Asia.

Strengthening 
partnerships with other 
organizations working to 
support the corporate  
net-zero transition, both 
as a holistic objective to 
provide coherence and 
consistency.

Vision: 
By 2050, the 
world will have 
transitioned towards 
a net-zero and 
equitable economy 
that serves the 
needs of the 
population within 
the limits of  
the planet.

Mission:
SBTi will accelerate  
science-based  
corporate climate 
action consistent 
with achieving 
net-zero by 2050 
or sooner. This 
will contribute 
to international 
efforts aimed at 
limiting temperature 
increase to 1.5°C 
by the end of the 
century.


